Special Education Advisory Meeting Agenda

Date: January 23, 2026
Time: 3:30-4:30
Location: Hutchinson Middle School
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1. Welcome & Introductlons Bienvenida y presentaciones

=

e Welcome and brief introductions (name, role, or connection to special education) Bienvenida y breves presentaciones
(nombre, cargo o relacion con la educacion especial)

e Quick overview of SEAC’s purpose and advisory role Breve descripcion general del proposito y la funcién consultiva del

SEAC
o Purpose serves as a collaborative advisory group that helps strengthen special education programs and

services across the district.
Propésito: Servir como un grupo asesor colaborativo que ayuda a fortalecer los programas y servicios de

educacion especial en todo el distrito.

o Role Funcion:
m  Provide input on how to improve communication and collaboration between schools, families, and

the community.
Proporcionar ideas sobre como mejorar la comunicacion y la colaboracion entre las escuelas, las familias

y la comunidad.

m Identify priorities for special education programming, professional development, and family

engagement.
Identificar prioridades para la programacion de educacion especial, el desarrollo profesional y la

participacion familiar
2. Special Education Department Overview Descripcion general del Departamento de Educacién Especial

e SpEd Demographics Datos demograficos de Educacion Especial currently are just over 600 students in SpEd. Shared the breakdown by disablity.
e Current priorities or focus areas for the year Prioridades o areas de enfoque actuales para el afio

o Communication Comunicacion

o Due Process paperwork compliance Cumplimiento de la documentacién del debido proceso

The SpEd dept is currently piloting a new reading curriculum, SPIRE, and looking into a new math curriculum for next year.

3. Discussion Discusion

¢ Based on your experiences with the special education department; Segln su experiencia con el departamento de
educacion especial:

Strengths Fortalezas Advocating for students, communication, especially the communication logs, Fall Festival, Legion Holiday party,

Areas of growth Areas de mejora
Transitions to new building-could be smoother, communication can always be more, working through changes
Maybe give picture of new staff at new buildings for the kids. Open hour hour for families to come and see new building in Spring and staffing

Setting up a summer follow up meeting.





