OFFICIAL MINUTES — WORK SESSION
Board of Education
Independent School District No. 423
April 13, 2026

CALL TO ORDER — Chair Garrett Luthens called to order the work session of the Board of Education of Independent School District
No. 423, Hutchinson, MN, at 5:34 pm in the conference room at the District Office.

ROLL CALL - Members present: Diane Jankowski, Erin Knudtson, Garrett Luthens, Michael Massmann, and Sara Pollmann. Also
present were Dan Deitte, Superintendent; Becky Boll, Director of Business Finance; and Michael Scott, Director of Teaching and
Learning. Members absent: Danny Olmstead.

PUBLIC COMMENTS — No public comments were received.

EXTENDED FIELD TRIP (Boll) - Moved by Michael Massmann, seconded by Diane Jankowski, with all members present voting aye, to
approve the extended field trip for FFA, April 19-21, 2026 to the University of Minnesota and State Fair Grounds.

STRATEGIC PLANNING - STRATEGIC ROADMAP - The group worked on the strategic roadmap.

DISCUSSION TO SCHEDULE SCHOOL BOARD MEETINGS IN MAY AND JUNE- It was decided to cancel the April 29 Special Meeting due
to conflicts and reschedule the Special Meeting for May 21, 2026 at 7 pm. The May regular meeting will be May 27, 2026 at 5:30
pm. The June regular meeting will be moved to June 29, 2026 at 5:30 pm.

ADJOURN - Moved by Michael Massmann, seconded by Erin Knudtson, with all members present voting aye, to adjourn the regular
meeting at 9:10 pm.
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