
Achievement and Integration Plan
July 1, 2023 to June 30, 2026
Submissions due by March 15th, 2023


District ISD# and Name: 0423-01
District Integration Status: Adjoining
Superintendent: Dan Deitte
Phone: (320)587-2860
Email: daniel.deitte@isd423.org
Plan submitted by: Dan Deitte
Title: Superintendent
Phone: (320)587-2860
Email: daniel.deitte@isd423.org


Racially Identifiable Schools within District
If you have been notified by the Minnesota Department of Education (MDE) that your district has a racially identifiable school, please list each of those schools below. Add additional lines as needed.
Type name of RIS here.
Type name of RIS here.
Type name of RIS here.
Type name of RIS here.
Type name of RIS here.
Type name of RIS here.


Plans for racially identifiable schools should include the same information and follow the same format as districtwide plans. Provide that information in the Racially Identifiable School section of this document.
Partnering Districts Racially isolated districts must partner with adjoining districts on student integration strategies (Minn. R. 3535.0170). List the districts you will partner with, adding additional lines as needed. Provide the name of your integration collaborative if you have one: Type name of integration collaborative here, if applicable
Glencoe-Silver Lake- Racially Identifiable
Enter name of partnering district and their integration status here.
Enter name of partnering district and their integration status here.
Enter name of partnering district and their integration status here.


School Board Approval
□ We certify that we have approved this Achievement and Integration plan and will implement it as part of our district’s World’s Best Workforce plan (Minn. Stat. § 124D.861, subd. 4). 
□ We certify that we sought and received input on integration goals and strategies from councils as described on page 2. The council(s) included representation and meaningful input from our American Indian Parent Advisory Committee as required by Minnesota Rules 3535.0160, subpart 2, and Minnesota Rules 3535.0170, subparts 2-5. 

Superintendent: Dan Deitte
Signature:	Date Signed: Enter date here.

School Board Chair: Tiffany Barnard
Signature:	Date Signed: Enter date here	

Plan Input
Minnesota School Desegregation/Integration Rule, part 3535.0170, subpart 2, requires racially isolated and adjoining districts to establish a multidistrict collaboration council to provide input on integration goals and to identify cross-district strategies to improve student integration.
Districts with racially identifiable schools are required to convene a community collaboration council to assist in developing integration goals and to identify ways of creating increased opportunities for integration at the racially identifiable schools (Minn. R. 3535.0160, subp. 2).  
American Indian Parent Advisory Committee Districts with an American Indian parent advisory committee must include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and 3535.0170, subp. 3). 
For stakeholder input to be meaningful it should be based on open communication and coordination that acknowledges and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the Facilitation Guide in the Achievement and Integration Plan Guide, and see the Tribal Consultation Guidance.
AIPAC Member Signature (if applicable)  NA                Date Signed: Enter date here	
Below, list your council members and identify American Indian parent committee members. Briefly describe council members’ recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You may also include meeting dates and describe the process you used to ensure meaningful input from council members. 

Multidistrict Collaboration Council: 

Glencoe- Silver Lake

-Chris Sonju- Superintendent
-Matt Foss- Jr./Sr. High Principal
-Dan Svoboda, Jr./Sr. High Assistant Principal
-Bill Butler- Elementary Principal
-Sarah Beckman- Student Support Specialist
-Michelle Sander, Business Director

Hutchinson

-Dan Deitte, Superintendent
-Jennifer Telecky- High School Principal
-Bailey Rettmann- Elementary Principal
-Mike Scott- Director of Teaching and Learning
-Rebecca Boll- Director of Finance

Community Collaboration Council for Racially Identifiable School(s): Enter names of Community Collaboration Council Members for RIS here.
Submitting this Plan
Submit your completed plan as a Word document to MDE for review and approval no later than March 15, 2023 (Minn. Stat. § 124D.861, subd. 4). Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and signature page to MDE.integration@state.mn.us.

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide.

Achievement and Integration Goals
This plan must contain three types of goals, at least one for each of the following:
Reducing the disparities in academic achievement among all students and specific categories of students excluding the categories of gender, disability, and English learners.
Reducing the disparities in equitable access to effective and more diverse teachers among all students and specific categories of students excluding the categories of gender, disability, and English learners.
Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).
Goal #1: Hutchinson High School will reduce the three-year average graduation-rate gap of 27% between Free/Reduced Students (64.3%) and Non-Free/Reduced students (91.3%) from 2020-2022 to be a 15% or less gap from 2024-2026

Aligns with WBWF area: All students graduate from high school.  All children are ready for school  
Goal type: Achievement Disparity

To add goals, copy the goal section directly above and paste them below the strategies and KIPs supporting Goal #1.
Strategies 
Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each strategy, provide a narrative description as explained below. 
Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce achievement disparities between student groups through the types of strategies listed in the Type of Strategy section  below (Minn. Stat. § 124D.861, subd. 2). 

Integration Requirement At least one of your strategies must be a student integration activity designed and implemented to bring together students from a racially isolated district with students from that district’s adjoining Achievement and Integration districts (Minn. R. 3535.0170). 

Copy and paste the strategy section below for each additional strategy. 
NOTE: If a strategy is intentionally developed to support multiple goals, list its unique name and number and provide the narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other goals it supports. You do not have to copy the narrative description for that strategy under multiple goals. 


Strategy Name and # 1 Hire a Career and Tech Success Coach at Hutchinson High School
Type of Strategy:  Innovative and integrated pre-K-12 learning environments.
Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated Learning Environments section below.
Family engagement initiatives to increase student achievement.
Professional development opportunities focused on academic achievement of all students.
Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.
Recruitment and retention of racially and ethnically diverse teachers and administrators.
Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K through grade 12 learning environments as the strategy type above, your narrative description should describe how the different aspects of integrated learning environments listed below are part of that strategy: 

  Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated instruction, or targeted interventions.
  Provides school enrollment choices.
  Increases cultural fluency, competency, and interaction.
  Increases graduation rates.
  Increases access to effective and diverse teachers.


Narrative description of this strategy. Hutchinson High School has one of the best career and tech programs in the State of Minnesota (Tiger Paths).  All ninth grade students are required to pick a “path” and then pursue that path as they move through high school.  Many career and tech elective classes are offered at Hutchinson High School.  The career and tech success coach will work directly with students to ensure they are having success in these classes.  This person will also works with our disadvantaged students to help them receive extra support towards being successful.  Finally, this person will look at disparities of students signing up for these classes (free/reduced vs non-free reduced to try to encourage economically disadvantaged students to enroll at the same levels as non-free and reduced students.

Location of services: Hutchinson High School
Key Indicators 
These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and to adjust what you’re doing.
For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access to effective and diverse teachers. 
Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. Choose indicators that will help you know if the strategy is creating the outcomes you want to see.	Target	2024	Target	2025	Target	2026
Example: The percentage of American Indian students enrolling into concurrent enrollment classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.  	42%	52%	62%
Hutchinson High School will reduce the three-year average graduation-rate gap of 27% between Free/Reduced Students (64.3%) and Non-Free/Reduced students (91.3%) from 2020-2022 to be a 15% or less gap from 2024-2026
	23%	19%	15%
The CNA course offered by the Hutchinson High School will decrease the enrollment disparity from 28% free/reduced enrolled in fall of 2023 to 40% free/reduced students enrolled in spring of 2026.	32%	36%	40%
The Welding I course offered by the Hutchinson High School will decrease the enrollment disparity from (37%) free/reduced students enrolled in the fall of 2023 to (45%) free/reduced students enrolled in the spring of 2026.	37%	41%	45%

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).
Strategy Name and # 2 Hire a student success coach at Tiger Elementary, West Elementary and the Hutchinson Middle School

Type of Strategy:  Innovative and integrated pre-K-12 learning environments.
Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated Learning Environments section below.
Family engagement initiatives to increase student achievement.
Professional development opportunities focused on academic achievement of all students.
Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.
Recruitment and retention of racially and ethnically diverse teachers and administrators.
Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K through grade 12 learning environments as the strategy type above, your narrative description should describe how the different aspects of integrated learning environments listed below are part of that strategy: 

  Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated instruction, or targeted interventions.
  Provides school enrollment choices.
  Increases cultural fluency, competency, and interaction.
  Increases graduation rates.
  Increases access to effective and diverse teachers.


Narrative description of this strategy. Tiger Elementary School serves grades 2-3, West Elementary serves grades K-1 and the Hutchinson Middle School serves grades 6-8.  Student achievement with free &reduced lunch students vs non-free and reduced students continues to lag far behind.  Success coaches will provide needed interventions to struggling students to help them reach their grade level in reading.  Regular education classroom teachers will work with the success coaches to help identify students who are struggling in reading.  Parents will also be included in the intervention process, so they can help support the students at home.  

Location of services: West Elementary, Tiger Elementary and the Hutchinson Middle School

Key Indicators 
These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and to adjust what you’re doing.
For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access to effective and diverse teachers. 

Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. Choose indicators that will help you know if the strategy is creating the outcomes you want to see.	Target	2024	Target	2025	Target	2026
Example: The percentage of American Indian students enrolling into concurrent enrollment classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.  	42%	52%	62%
The gap of non-free & reduced students vs free reduced students at Tiger Elementary in grade 3 in reading will be reduced from 31.8% in 2022 to 21.8% in 2026
	28.8%	25.8%	21.8%
The gap of non-free & reduced students vs free reduced students at Hutchinson Middle School in grades 6-8 in reading will be reduced from 21 in 2022 to 11 in 2026
	18%	15%	11%
Enter KIP.	     	     	     

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).


Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this plan will have only one Strategy #1, one Strategy #2, etc.
Remember to copy and paste the goal section when adding additional goals.
Creating Efficiencies and Eliminating Duplicative Programs
Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. § 124D.861, subd. 2 (c)). Enter text here.

Achievement and Integration Goals
This plan must contain three types of goals, at least one for each of the following:
1.    Reducing the disparities in academic achievement among all students and specific categories of students excluding the categories of gender, disability, and English learners.
Reducing the disparities in equitable access to effective and more diverse teachers among all students and specific categories of students excluding the categories of gender, disability, and English learners.
Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).
Goal #2: The Hutchinson School District will increase interactions between us and our racially identifiable district, Glencoe Silver-Lake School District, from no programs in 2022-23 to 4 programs in 2025-2026 

Aligns with WBWF area: All students are ready for career and college.  
Goal type: Integration

To add goals, copy the goal section directly above and paste them below the strategies and KIPs supporting Goal #1.
Strategies 
Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each strategy, provide a narrative description as explained below. 
Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce achievement disparities between student groups through the types of strategies listed in the Type of Strategy section  below (Minn. Stat. § 124D.861, subd. 2). 

Integration Requirement At least one of your strategies must be a student integration activity designed and implemented to bring together students from a racially isolated district with students from that district’s adjoining Achievement and Integration districts (Minn. R. 3535.0170). 

Copy and paste the strategy section below for each additional strategy. 
NOTE: If a strategy is intentionally developed to support multiple goals, list its unique name and number and provide the narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other goals it supports. You do not have to copy the narrative description for that strategy under multiple goals. 

Strategy Name and #1 Career and college exploration

Type of Strategy:  Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC. 
 Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated Learning Environments section below.
Family engagement initiatives to increase student achievement.
Professional development opportunities focused on academic achievement of all students.
Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.
Recruitment and retention of racially and ethnically diverse teachers and administrators.
Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K through grade 12 learning environments as the strategy type above, your narrative description should describe how the different aspects of integrated learning environments listed below are part of that strategy: 

  Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated instruction, or targeted interventions.
  Provides school enrollment choices.
  Increases cultural fluency, competency, and interaction.
  Increases graduation rates.
  Increases access to effective and diverse teachers.


Narrative description of this strategy. We will sponsor and attend cross-district activities. Some options would include career fairs in Hutchinson and Glencoe. The Glencoe-Silver Lake 10th grade students along with the Hutchinson students will attend the Ridgewater Career Fair annually. Students will have hands-on opportunities to explore a multitude of careers. They will speak with professionals in each field that interests them. They will also have the ability to explore Ridgewater Community College's campus to get a feel for the college atmosphere. Students from Glencoe-Silver Lake along with students from Hutchinson will have the opportunity to attend the Glencoe - Silver Lake schools career fair in the spring of each year. At this career fair students will have the opportunity to meet with professionals from our community to discuss different career options. They will interact with the community members and ask questions about the different fields our community has to offer. 
We will also explore other options as we continue in this program. Our Achievement and Integration Coordinator will pursue opportunities for our students. 

Location of services: Ridgewater College in Hutchison and Glencoe-Silver Lake School District
Key Indicators 
These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and to adjust what you’re doing.
For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access to effective and diverse teachers. 
Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. Choose indicators that will help you know if the strategy is creating the outcomes you want to see.	Target	2024	Target	2025	Target	2026
Example: The percentage of American Indian students enrolling into concurrent enrollment classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.  	42%	52%	62%
The number of students attending the cross-district activity will increase from 90% participation of students in Hutchinson in 2024 To 95 participation of students in 2026		90%	92%	95%
The number of cross district activities will increase by 1 each year	1-2	3	4
The number of Hispanic students participating will increase by 50% by 2026	25%	35%	50%

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this plan will have only one Strategy #1, one Strategy #2, etc.
Remember to copy and paste the goal section when adding additional goals.

Strategy Name and #2 Integrate our schools

Type of Strategy:  Innovative and integrated pre-k-12 learning environments.
 Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated Learning Environments section below.
Family engagement initiatives to increase student achievement.
Professional development opportunities focused on academic achievement of all students.
Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.
Recruitment and retention of racially and ethnically diverse teachers and administrators.
Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K through grade 12 learning environments as the strategy type above, your narrative description should describe how the different aspects of integrated learning environments listed below are part of that strategy: 

  Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated instruction, or targeted interventions.
  Provides school enrollment choices.
  Increases cultural fluency, competency, and interaction.
  Increases graduation rates.
  Increases access to effective and diverse teachers.


Narrative description of this strategy. At the elementary levels, we will create integrated opportunities to expose our students to new learning opportunities and the world around them.  The achievement and integration coordinator will be in charge of coordinating these programs and trips between the two school.  We will work toward building more opportunities each year and increasing participating in the groups.  We will do activities such as learning at the zoo, going to the science museum, visiting college campuses, going to parks and learning about nature, and more.  When we plan these trips, we will create integrated small groups with our students from Hutchinson and GSL.

Location of services: Various learning opportunities throughout the State of Minnesota
Key Indicators 
These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and to adjust what you’re doing.
For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access to effective and diverse teachers. 
Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. Choose indicators that will help you know if the strategy is creating the outcomes you want to see.	Target	2024	Target	2025	Target	2026
Example: The percentage of American Indian students enrolling into concurrent enrollment classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.  	42%	52%	62%
The number of students attending the cross-district activity will increase from 85% IN 2024 To 95% in 2026		85%	90%	95%
The number of cross district activities will increase by 1 each year	1-2	3	4
Enter KIP.			

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this plan will have only one Strategy #1, one Strategy #2, etc.
Remember to copy and paste the goal section when adding additional goals.

Goal #3: The percentage of teachers in Hutchinson Public School District that have a masters degree will increase from 70% in 2023 to 80% in 2026 

Aligns with WBWF area: Reducing the disparities in equitable access to effective and more diverse teachers among all students
Goal type: Teacher Equity

To add goals, copy the goal section directly above and paste them below the strategies and KIPs supporting Goal #1.
Strategies 
Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each strategy, provide a narrative description as explained below. 
Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce achievement disparities between student groups through the types of strategies listed in the Type of Strategy section  below (Minn. Stat. § 124D.861, subd. 2). 

Integration Requirement At least one of your strategies must be a student integration activity designed and implemented to bring together students from a racially isolated district with students from that district’s adjoining Achievement and Integration districts (Minn. R. 3535.0170). 

Copy and paste the strategy section below for each additional strategy. 
NOTE: If a strategy is intentionally developed to support multiple goals, list its unique name and number and provide the narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other goals it supports. You do not have to copy the narrative description for that strategy under multiple goals. 

Strategy Name and #1 Loosen language in the master agreement to allow teachers to gain credits more freely from higher learning institutions that are accredited to help towards gaining masters degrees.

Type of Strategy:  Equitable access to effective and more diverse learners
 Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated Learning Environments section below.
Family engagement initiatives to increase student achievement.
Professional development opportunities focused on academic achievement of all students.
Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.
Recruitment and retention of racially and ethnically diverse teachers and administrators.
Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K through grade 12 learning environments as the strategy type above, your narrative description should describe how the different aspects of integrated learning environments listed below are part of that strategy: 

  Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated instruction, or targeted interventions.
  Provides school enrollment choices.
  Increases cultural fluency, competency, and interaction.
  Increases graduation rates.
  Increases access to effective and diverse teachers.


Narrative description of this strategy. Each year administration will ensure that students of ethnic diversity, English Learners, and Free and Reduced Price Lunch Students will have equitable access to highly qualified teachers. Using data and teacher referrals, classrooms will be balanced in the most equitable way possible.
In the 2022-2023 school year, our district had 34 percent of teachers who were in their first three years of teaching at Hutchinson.  We are continually challenged by low applicant pools and limited diversity within the pool. This is partly due to our rural location. We advertise for all teaching positions in the tri-state area, state colleges/universities, EdPost, social media, and local media.
Because of the low applicant pool, it is important to retain the teachers we have. Teachers have mentors and belong to PLC’s. Our district also is a Q Comp District and has established district-wide/school-wide goals and SMART goals. 
We are fortunate to have a well-educated and experienced staff with 70% of our teachers holding a Master’s Degree or higher. If we increase the number of teachers with masters degrees, there is a much better chance teachers will stay given the increase in pay and the investment the district makes in their retention.  All students will also have access to more highly trained teachers.
Location of services: All schools in the Hutchinson Public School District 


Key Indicators 
These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and to adjust what you’re doing.
For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access to effective and diverse teachers. 
Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. Choose indicators that will help you know if the strategy is creating the outcomes you want to see.	Target	2024	Target	2025	Target	2026
Example: The percentage of American Indian students enrolling into concurrent enrollment classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.  	42%	52%	62%
The number of licensed teachers in Hutchinson Public Schools with a master degree will increase from 70% in 2022 to 80% in 2026		70%	75%	80%
Enter KIP.			
Enter KIP.			

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this plan will have only one Strategy #1, one Strategy #2, etc. Remember to copy and paste the goal section when adding additional goals.

Racially Identifiable School(s) (RIS)
If you have been notified by the Minnesota Department of Education (MDE) that your district has one or more Racially Identifiable Schools, include goals and strategies for each Racially Identifiable School within your district.  If MDE has not notified your district that one of your sites is racially identifiable, delete this section.
Achievement and Integration Goals 
This plan must contain three types of goals, at least one for each of the following:
Reducing the disparities in academic achievement among all students and specific categories of students excluding the categories of gender, disability, and English learners.
Reducing the disparities in equitable access to effective and more diverse teachers among all students and specific categories of students excluding the categories of gender, disability, and English learners.
Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).
RIS Goal #  
Aligns with WBWF area:   Enter one of the following:  
All children are ready for school.
All racial and economic achievement gaps between students are closed.
All racial and economic achievement gaps between students are closed.
All students are ready for career and college.
All students graduate from high school. All children are ready for school.

Goal type: Enter one of the following:
Achievement Disparity
Integration
Teacher Equity 
To add goals, copy the goal section directly above and paste them below the strategies supporting RIS Goal #1.
Racially Identifiable School Strategies 
Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each strategy, provide a narrative description as explained below. 

Districts may use Achievement and Integration revenue to increase racial and economic integration at their racially identifiable schools and to reduce disparities between student groups through the types of strategies listed in the Type of Strategy section below (Minn. Stat. § 124D.861, subd. 2). 

Integration Requirement Include at least one strategy designed and implemented to increase racial and economic integration at each racially identifiable school (Minn. R. 3535.0160).

Copy and paste the strategy section below for each additional strategy. 

Strategy #  Enter RIS strategy name and number here.

Type of Strategy: Enter one of the following types of strategies:
Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the Integrated Learning Environments section below.
Family engagement initiatives to increase student achievement.
Professional development opportunities focused on academic achievement of all students.
Career/college readiness and rigorous coursework for underserved students, including students enrolled in ALC.
Recruitment and retention of racially and ethnically diverse teachers and administrators.
Equitable access to effective and more diverse teachers.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K through grade 12 learning environments as the strategy type above, describe in your narrative description how the different aspects of integrated learning environments listed below are part of your strategy: 

  Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated instruction, or targeted interventions.
  Provides school enrollment choices.
  Increases cultural fluency, competency, and interaction.
  Increases graduation rates.
  Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what this activity will look like, what will be taught, which students will participate, how students are selected, intended outcomes for students, what will be assessed, how will instruction be delivered, and where will this take place.
Enter narrative here.
Location of services: Enter location here.
Key Indicators 
These indicators are the evidence you will use to document how well each strategy is being implemented and whether or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness of your strategies and to adjust what you’re doing.
For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and economic enrollment disparities, include at least one key indicator that measures enrollment disaggregated by race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of strategies such as those designed to increase access to effective and diverse teachers. 
Key Indicators of Progress (KIP) 
List key indicators of progress for this strategy and annual targets for each indicator. Choose indicators that will help you know if the strategy is creating the outcomes you want to see.	Target	2024	Target	2025	Target	2026
Example: The percentage of NAME OF RIS students disaggregated by race/ethnicity and FRPL reporting an increased sense of engagement and connection on our school climate surveys will increase 25 percentage points each year. 2020 response rate is 50 percent.  	75%	100%	100%
Enter KIP.	     	     	     
Enter KIP.	     	     	     
Enter KIP.	     	     	     

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Copy and paste the strategy section above for each additional strategy supporting this goal. Number each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this plan will have only one RIS Strategy #1, one RIS Strategy #2, etc. 

Remember to copy and paste the goal section above to add additional goals for each of your racially identifiable schools.

Creating Efficiencies and Eliminating Duplicative Programs
Briefly explain how this plan for racially identifiable schools will create efficiencies and eliminate duplicative programs and services within your district (Minn. Stat. § 124D.861, subd. 2 (c)). To ensure we are not duplicating programs and services, achievement and integration and the WBWF will have similar goals and strategies.  Our goals and strategies are designed to increase opportunities for all students in the areas of college and career readiness, and also find ways to reduce the learning gap between different groups of students.  Hutchinson and Glencoe Silver- Lake will employ one Achievement and Integration Coordinator, which will help avoid duplication of services and make both districts more efficient.
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