OFFICIAL MINUTES — WORK SESSION
Board of Education
Independent School District No. 423
September 22, 2025

CALL TO ORDER — Chair Garrett Luthens called to order the work session of the Board of Education of Independent School District
No. 423, Hutchinson, MN, at 5:30 pm in the conference room at the District Office.

ROLL CALL - Members present: Diane Jankowski, Erin Knudtson, Garrett Luthens, Michael Massmann, and Sara Pollmann. Dan Deitte,
Superintendent; Rebecca Boll, Director of Business Finance, Michael Scott, Director of Teaching and Learning; and Tina Vorlicek,
Recording Secretary were also present. Members absent: Danny Olmstead.

PUBLIC COMMENTS — No public comments were received.

MCA DATA - Michael Scott, Director of Teaching and Learning, provided additional information and answered questions about the
District’s MCA Math and Reading, ACT, and AP data/scores. It was noted that there are many other sources to show student
achievement.

SCHOOL START/STOP TIME DISCUSSION - Superintendent Dan Deitte will begin putting together a preliminary timeline and action
steps to consider flipping the elementary and secondary school start times (potentially starting with the 2027-2028 school year).

TIER BUSING DISCUSSION - Superintendent Dan Deitte provided information about area/like districts and their busing (1 tier or
more).

WALK ZONE DISCUSSION - The current walk zone is being enforced by the bus company, with no changes made for the 2025-2026
school year. The walk zone will be reviewed again at a later date.

ADJOURN - Moved by Michael Massmann, seconded by Diane Jankowski, with all members present voting aye, to adjourn the
regular meeting at 6:53 pm.
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