
 

 

BOARD OF EDUCATION WORK SESSION 
Monday, August 25, 2025, 5:30 pm 

Middle School Media Center, 1365 South Grade Rd SW, Hutchinson, MN 
Enter the building through the main entrance 

 
I.​ CALL TO ORDER 
 
II.​ ROLL CALL 
 

Members Present: 
 
Members Absent: 

 
III.​ PLEDGE OF ALLEGIANCE 
 
IV.​ PUBLIC COMMENT 

 
Qualifications and Procedure: 

●​ School Board meetings are meetings held in the public, not public meetings. 

●​ Public comment is reserved for students, parents of students, district employees, and members of the 

community within the boundaries of the school district. 

●​ Board members will listen to public comments; not engage in a discussion. 

●​ Public comment is included on each regular meeting, special meeting and work session agenda and limited to 

30 minutes. 

●​ Each speaker is allowed three minutes to speak about items on the agenda. 

●​ Prior to making a comment, state your qualification (student, parent of a student, district employee, or 

member of the community within the boundaries of the school district). 

●​ Those wishing to address the Board concerning any agenda items are requested to form an orderly line down 

the center aisle (or designated space). 

●​ The Board Chair may modify the procedure as needed.  

 

V.​ STRATEGIC PLANNING: EDUCATION LEADERSHIP SYSTEM ORIENTATION (Julie Baeb, TeamWorks) 

 

●​ Roles and responsibilities of school boards, Superintendent, administrators, staff, parents, and public in 
delivering on the Desired Daily Experience for students, families, and staff.  

●​ The partnership relationship needed between those who govern (school board) and those who manage 
(administration) in order to be effective, efficient, and meeting goals and expectations.   

●​ Reflect on “what is” and “what ought to be” as a result of the strategic planning process. 
 

VI.​ POLICY 707P FIRST/FINAL READING 
 

Board members will review/discuss policy 707P, section II, items C., D., and E. Administrators recommend policy 707P 
for a first and final reading (per policy 208, section IV. C.). 

 

Motion_______________                    ​ Second_______________ 

https://drive.google.com/file/d/1rIh6nzxBfNIONbBfA8-oshJhEL3aK5i-/view?usp=sharing


VII.​ POLICY 904 DISCUSSION AND FIRST READING 
 

Board members will review/discuss policy 904. Administrators recommend policy 904 for a first reading. 

 

Motion_______________                    ​ Second_______________ 

 

VIII.​ OTHER ITEMS OF BUSINESS 
 
A.​ UPCOMING BOARD MEETINGS 

 

●​ School Board Regular Meeting - September 8, 2025, 5:30 pm, City Center 

●​ School Board Work Session - September 22, 2025, 5:30 pm, Middle School Media Center 

 

B.​ UPCOMING COMMITTEE MEETINGS 

 

●​ Finance - September 4, 2025, 4:00 pm, District Office Conference Room 

●​ Facilities - September 5, 2025, 9:00 am, Location to be Determined 

●​ Negotiations (Local 284) - September 5, 2025, 1:00 pm, District Office Conference Room 

●​ Comprehensive Achievement and Civic Readiness - September 8, 2025, 3:30 pm, High School Forum 

●​ Technology - September 11, 2025, 3:45 pm, District Office Conference Room 

●​ Negotiations (HESP) - September 11, 2025, 5:30 pm, Middle School Media Center 

●​ Finance - September 18, 2025, 4:00 pm, District Office Conference Room (tentative) 

●​ Negotiations (Local 284) - September 23, 2025, 1:00 pm, District Office Conference Room 

●​ Negotiations (HESP) - October 6, 2025, 6:30 pm, Middle School Cafeteria 

●​ Negotiations (HESP) - October 23, 2025, 5:30 pm, Middle School Cafeteria 

 
IX.​ ADJOURNMENT 

 
Motion_______________​ Second_______________ 

 
 
 
 

https://drive.google.com/file/d/1qLFw7VqzVT0IJ22fO82ZVMKYXcF3zpCy/view?usp=sharing
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