OFFICIAL MINUTES — WORK SESSION
Board of Education
Independent School District No. 423
October 28, 2024

CALL TO ORDER — Chair Garrett Luthens called to order the work session of the Board of Education of Independent
School District No. 423, Hutchinson, MN, at 5:45 pm in the City Council Chambers.

ROLL CALL - Members present: Tiffany Barnard, Erin Knudtson, Garrett Luthens, Michael Massmann, Danny
Olmstead, and Sara Pollmann. Also present were Dan Deitte, Superintendent; Becky Boll, Director of Business
Finance; Michael Scott, Director of Teaching and Learning; and Tina Vorlicek, recording secretary. Members
absent: none.

PUBLIC COMMENTS — No public comments were offered.

2023-2024 STRATEGIC PLANNING/WORLD’S BEST WORKFORCE PLAN UPDATE AND 2024-2025 STRATEGIC
PLANNING/STRIVING FOR COMPREHENSIVE ACHIEVEMENT AND CIVIC READINESS INTRODUCTION
(Administrative Team) - Administrators provided an update of their objectives from the 2023-2024 Strategic
Planning and World’s Best Workforce Plan as well as introduced their goals for the 2024-2025 Strategic
Plan/Striving for Comprehensive Achievement and Civic Readiness.

ADJOURN - Moved by Erin Knudtson, seconded by Danny Olmstead, with all members present voting aye, to
adjourn the work session at 7:01 pm.
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