
 

 

BOARD OF EDUCATION WORK SESSION 
Monday, July 22, 2024, 5:45 - 7:45 pm 

Middle School Media Center, 1365 South Grade Road, Hutchinson, MN 
Enter from the East side of the building, Door 5 

 
I. CALL TO ORDER 
 
II. ROLL CALL 
 

Members Present: 
 
Members Absent: 

 
III. PLEDGE OF ALLEGIANCE 
 
IV. PUBLIC COMMENT 

 
Qualifications and Procedure: 

● School Board meetings are meetings held in the public, not public meetings. 

● Public comment is reserved for students, parents of students, district employees, and members of the 

community within the boundaries of the school district. 

● Board members will listen to public comments; not engage in a discussion. 

● Public comment is included on each regular meeting agenda and limited to 30 minutes. 

● Each speaker is allowed three minutes to speak about items on the agenda. 

● Prior to making a comment, state your qualification (student, parent of a student, district employee, or 

member of the community within the boundaries of the school district). 

● Those wishing to address the Board concerning any agenda items are requested to form an orderly line down 

the center aisle (or designated space).  

 
V. INDEPENDENT CONTRACT UPDATE - Deitte 

 

VI. FINALIZE SCHOOL BOARD HANDBOOK (up to 5 minutes) 
 

The draft School Board Handbook was updated per Board discussion at the April 22, 2024 work session. Changes are 
highlighted in yellow. 
 

Motion_______________ Second_______________ 
 

VII. ACTIVITY FEES DATA COLLECTION GUIDANCE DISCUSSION - Massmann (up to 60 minutes) 
 

The Board will discuss/develop guidance for an activity fees data collection.  

 

VIII. BEGIN DISCUSSION OF GOAL 2 FOR THE BOARD (up to 45 minutes) 
 

● Goal 2:  Board Performance: governance, proactive leadership, board member knowledge of responsibilities, time 

management 

 

https://docs.google.com/document/d/10_GKAgdly4ZYF39PiQj6Oij9HwI1rPhZqLHW-P0_FXI/edit?usp=sharing


 

● Goals for Future Discussion: 

○ Finance: sustainable stability 

○ Advocacy: student voice, state/national legislative leaders, innovation 

○ Student Achievement: school start times, opportunities, child-centered education, student well being, 

mental health, reading scores 

● Goals Completed 

○ Goal 1:  School Board Handbook 

 

IX. ADJOURNMENT 
 

Motion_______________ Second_______________ 
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